
 

 
 

 TAC 2020-2021                                                                                Date 1-14-21 

Roles: 
Facilitator: Jennie Bryan 
(SBHS) 
Minutes: Amber Colon 
Timekeeper:  

Norms: 
- Be on time and use a timekeeper to ensure we end on time 

(5pm). 
- Mute your mic when you aren’t speaking. 
- Student centered, teacher driven conversations. 
- Check the TAC Shared Drive for copies of minutes and 

presentations. 
- Submit agenda items no later than Monday before Thursday 

meeting 

 

Agenda Items: 
■ Welcome, Roles and Norms - 3 min.  

○ Just reminders of our norms and keeping our conversations student centered and 
teacher driven.  

 
■ Teacher’s Voice - 2 min. 

○ Shallotte Middle School PE department tackles Social-Emotional Fitness 

○ In February we are focusing on High School 

○ March will be Elementary, so keep looking out for all the great things that your 

buildings are doing!  

■ School Board Meet and Greet - 12 mi. 

○ Steven Barger: He wants to keep the staff and schools safe, Mr. Barger wants to 

make sure that redistricting and covid are his top priorities.  

○ Gerald Benton : Redistricting has been his priorities, as well as the COAST.  He 

wants to align graduation and proficiency with students.  

○ How do you feel like teachers can best communicate to the board?  Having the 

teachers following the chain of command and asking the principals.  The staff 

should be involved with the decision making processes, making sure that all staff 



communicates with the direct supervisor/principals with any issues that arise. 

Follow the chain of command from the principal to Dr. Oates and then to the 

board, etc. Following policy 7210. The board will often relate to Mrs. White and Dr. 

Oates when they receive questions that they can’t answer.  

■ TAC Kudos and Concerns - 20 min. 

○ Town Creek staff members are beginning to return to the school!  

○ Amber Colon graduated with her masters! 

○ Highschools are competing with oratorical contests, and they are going far with 

them! 

○ Kids are looking forward to coming back to school/high schoolers are getting their 

college acceptances!  

○ Elementary art teachers in the county just received an enormous amount of 

supplies to create separate supplies for our students to use!!! Thank you BCS!! 

COVID Concerns:  

○ What parameters or metrics. etc. are used in the decision making process? 

Concerns with students return to building on 1/19:  

○ How do we account for small group/intervention if TA’s are being used for COVID 

coverage?  More interest in subs for the future. Ms. White knows that this is a 

barrier, make sure that remains as normal as possible.  

○ Cedar Grove Middle was asked about the disregard of the safety of the staff due 

to Town Creek, and how is it okay to return to school on 1/19? The board made the 

decision in December, the board was expecting the surge that has been going on. 

There is no disregard for teacher or student safety.  Dr. Oates has mentioned that 

they have gone above and beyond with PPE that is desired for the schools. (Please 

let principal’s know) Face Shields are available per teacher request.  The COVID 



dashboard states that the elementary school’s positive cases were very low.  The 

expectation for teachers is to teach remotely if teachers are quarantined.  The 

board will make a decision with specific schools that has a cluster rather than 

shut down the schools. All meetings in the school are supposed to be virtual in 

the schools.   

○ Sub recruitment and creative class coverage efforts? Mr. Foster is speaking on 

implementing the new hiring process for subs.  The candidates will complete a 

virtual course. In the past either, the candidates  have to have had 

certified/expired certification.  The current protocol would be an associates 

degree and/or 48 college degrees of college credits plus the certification of the 

virtual training of the sub program.   

○ District Vaccine Plan: There will be a survey if staff wants to get the vaccine. This 

survey will be going out tomorrow 1/15.  BCS will continue to communicate the 

vaccine information as it becomes available.   

○ Others? Once all chats get to Dr. Oates, he will send out a response to Mrs. Bryan 

about teacher concerns.  

■ Supplement Payout Discussion- 10 min 

○ There is a difference between the supplements and withholding taxes.  Teacher 

supplements are paid in October and April.  Inquiries have been brought to the 

board about monthly supplements.  

○ Pros to continue receiving supplements in April and October. Employee receives 

two lump payments .  

○ Pros to having supplements monthly: 

■ Receive the funds as they are earned  

■ Taxes withheld potentially lower over 10 checks rather than a larger amount 



 
 

 

in two checks. 

■ Can set up an automatic transfer with your bank to a savings account if you 

wish to save separately. 

■ The overall taxes owed to the IRS at the end of the year are the same, 

regardless of whether received in ten payments or two. 

○ There will be a survey that will go out at the end of January about getting the 

supplement monthly about next year's supplement Any questions please direct to 

Ms. Cahill.  

■ Next Steps with TAC on Deck - 10 min 

○ SEL Goal was a unanimous decision!   

■ Action Steps - 3 min 

○ Encouraging words and good vibes to colleagues! Show love to the TA’s in your 

buildings!  

 

 

Move to next month:  
 

 
 
 

 
 

 


